
Framework Development

Custom mapping of controls to AI
governance requirements
Integration with existing security
frameworks
Clear implementation guidelines and
governance structures
Automated compliance monitoring and
updates to maintain current standards
and guardrails
Action plans for closing identified gaps

Implementation & Enablement

Step-by-step governance roadmap
Team training and onboarding
Architectural validation and review
Regular effectiveness assessments
Continuous improvement support

Assessment & Gap Analysis

Evaluation against NIST AI Risk
Management Framework (RMF)
Mapping to EU AI Act requirements,
NIST 800-53 and state-level regulations,
including California
Review of existing security and privacy
controls
Gap identification and prioritized
recommendation

23%
of organizations
are prepared to
align with the
NIST AI Risk
Management

Framework (RMF)

80%
of businesses

struggle to
ensure AI

systems meet
regulatory and

ethical standards

75%
of companies will
integrate AI risk

management
into compliance

strategies by
2025

Stay ahead of compliance requirements and
minimize rework costs from new regulations.

Regulatory Readiness

Comprehensive AI
Governance AssessmentIn today's AI landscape, organizations must balance

innovation with complex challenges including risk
management, regulatory compliance, privacy concerns,
and intellectual property protection—all while establishing
governance frameworks that enable scalable adoption.

Our AI Governance Assessment helps you harness the
power of Artificial Intelligence while staying ahead in
compliance and risk management.

The AI Governance Imperative
Recent industry research reveals critical trends:

Scale AI With Purpose

Future-proof your AI initiatives with our governance assessment that
bridges the gap between your current security practices and tomorrow's
regulatory requirements, ensuring confident and compliant innovation.

aimconsulting.com

AI GOVERNANCE ASSESSMENT

Bridge the gap between your current security
practices and AI compliance frameworks. We
help organizations build a foundation for
responsible AI adoption through:

Benefits & Business Value

Realize faster AI deployment through built-in
compliance controls, repeatable standards, and
automated guardrails that evolve with regulations

Speed & Safety

Enable teams to experiment safely within
established guardrails

Innovation Confidence



Why Partner With Us?

aimconsulting.com

AIM Consulting, an Addison Group company, is an award-winning industry leader in
technology consulting and solutions delivery. Known for our collaborative engagement
model, we partner closely with clients to achieve their success. 

Established in 2006 with offices in Seattle, Minneapolis, Denver, Houston, and Chicago,
we are recognized among the fastest-growing private companies and best places to work.
Our enduring partnerships with top technology consultants ensure successful outcomes,
strategic execution, and advancement of modern technology initiatives.

PROVEN EXPERTISE
Years of experience in

compliance and emerging
technologies

ACTIONABLE INSIGHTS
Practical, results-driven

recommendations

PEACE OF MIND
Stay ahead of regulations

and build stakeholder trust

ENTERPRISE AI SOLUTIONS

INITIAL
Ad hoc approach to
AI governance with
minimal controls &

documentation.

FORMING
Basic controls exist
with documented
procedures, but
implementation

may be
inconsistent.

DEFINED
Clear,

organization-wide
standards and

frameworks guide
AI governance.
Processes exist

for identifying and
addressing AI

risks.

MANAGED
Quantitative data

drives AI
governance

decisions, with
metrics tracking
effectiveness of

controls and
compliance
measures.

 The organization
can predict

potential issues
before they arise

and has clear
escalation paths. 

FUTURE-
READY

AI governance is
fully embedded in

organizational
culture and
operations. 

The organization
leads industry

practices, often
developing
innovative

approaches to
emerging AI risks. 

Continuous
improvement is

driven by predictive
analytics and

automated controls. 

As AI regulation intensifies and public scrutiny grows, organizations without robust governance frameworks face
increasing exposure to compliance, reputational, and operational risks. 

Connect with our experts now to assess your maturity level and build a strategic path forward. The future of AI is
regulated—ensure your organization is prepared.

Don't let AI governance gaps put your organization at risk.


